&/ Joint Cetacean Data Programme

From scoping to launch
(and everything in between...)
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(What is the JCDP?)

JCDP Vision

Promote and facilitate cetacean data standardisation and maximise value through

collation and enabling of universal access

Aims

* Agree and adopt a Data Standard

* International platform to host cetacean survey datasets and metadata

* Facilitate access to quality data
* Provision of open access data products

Current focus on effort-related, ship or aerial observer/digital data

JCDP launched in June 2022
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JCDP Platform

DATA PORTALS

JCDP Data Portal

www.cetaceans.ices.dk

Iy
== ICES Metadata Catalogue ~ Q Search @ Map

Q Back to search P

us  Next >

£ Joint Cetacean Data Programme Database

The Joint Cetacean Data Programme (JCDP) aims to promote and facilitate streamiined access to cetacean
survey data collected from vessel and aerial platforms, by collating the growing evidence-base across the

northeast Atlantic into a single accessible resource.

The JCDP encourages data collectors to come together to make high quality standardised data more readily
available via the JCDP Data Portal and enable development of open access data products to better inform
research. The project has produced an agreed Data Standard and created a dedicated online portal to host
cetacean survey data collected from vessel and aerial platforms, as well as a number of key data products that

will be developed from the data.

More information about the programme is available on the JCDP Information Portal: www.

Download and links

% JCDP Information Hub

https:/jn uk/our-work

Ices @

CI E I I Joint Mature Conservation Committee

* Signin +

& Download v+ @ Display mode ~

) Overview

JCDP

9 Spatial extent

d

JCDP Information Hub
www.JNCC.gov.uk/JCDP

Joint Cetacean Data Programme

Home / Our Work ~ Joint Cetacean Data Programme

The JCDP vision:

Promote and facilitate cetacean data

tandardisation and maximise value JCDP
through collation and enabling of

universal access

Jout Cotacoan Data Programme.

Metadata Catalogue
gis.ices.dk/geonetwork

JCDP

Joint Cetacean Data
Programme

Strategy
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Doing the groundwork...

Esta

Why bother?

What is the need — why collate the data?

If we created the JCDP, who would use it and what for?

Identify users and data needs

Clear understanding of what the end product needs to be/do

blished vision
Helped to define the rest of the JCDP development and keep us on track

Clear objectives

Setting boundaries and scope to manage the development
There can always be a phase two!

Communicate

The JCDP is a great resource...if people know about it!

Joint Mature Conservation Committee
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Defining the specification

JCDP took a user story
approach to development

* Bring stakeholders together

e Define all user stories
* Prioritise (MVP)

* Underpin development

JCOP

A5 YINCC
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Defining the specification
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As a frequent flyer,
I want to book a
trip using miles.

As a frequent flyer,
| want to check my
account

S As a frequent flyer,
? As a frequent flyer, f | want to rebook a
Frequent | want t:: ln:aokr:r , trip Htake often .
!
Flyer trip. As a frequent flyer,
| want to request
[\ an upgrade
7 \ )
Asa frequent fljr'er, As a frequent ﬂyer’
| wantto ... | want to see if my
upgrade cleared
Collating the user stories created :

a framework for development JéDP

Joint Mature Conservation Committes
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Review of existing options:

® OBIS - Ocean Biogeographic Information System

® ICES - International Council for the Exploration of the Sea

® EMODnet - European Marine Observation and Data Network

® MEDIN and DAC Marine Environmental and Data
Information Network and Data Archive Centres

® ECMC - European Cetacean Monitoring Coalition
® TCE - The Crown Estate

® Marine Recorder

® ESAS - European Seabirds at Sea

® MERP — Marine Ecosystems Research Programme

JCDP

@ @INCC
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Scoping — data types, geographic
e SCOPE
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User stories told us NE Atlantic
was the starting geographic scale

CETACEANS - EFFORT AND SIGHTINGS
lap view - inventory of the cetaceans database sightings and effort. This tool can be used to filter data to download
= ¥

Resolution: data are gridded in
the map view (compromise)

Data access: open access? On
request? (JCDP = both)

Open access data products to be
developed

JCDP

@ @INCC
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The need:

Some of the obstacles:

Development of expertise and data quality

. 9P

Suitability of data for analyses

i '__!..,-‘E.,_;" \ L
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Simplify the data ingestion process

Compatibility of datasets for combined use <

[all agreeing]

(Agreement doesn’t
necessarily come easy!)

Long-term data projects with defined protocols

Variety in data collection methods and protocols within methods
Variety in data capture and storage

Vocabulary

JCDP

ces @JNCC

Joint Nature Conservation Committee



QA and validation

Data standard:

® Core fields

®* Common vocabulary

®* Enable simpler automated validation

Who'’s responsible?

* Agreement that QA starts with the data collector

® Processes integrated into the JCDP upload to further QA and validate
(setting validation rules is an ongoing process)

®* Some responsibility still lies with the user

®* Metadata is key J c D P
4
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®* JCDP development was funded by Defra in the UK, managed by JNCC

®* May have been better to have collaborative funding on a wider scale
to get wider buy in earlier on (strandings is already doing this)

®* No ongoing funding — JCDP now governed by an ICES working group
® Further resource needs will need to be identified based on need

® ICES will maintain the database as part of their Data Centre
responsibilities

®* Need a long-term plan

JCDP
ces @INCC

Joint Nature Conservation Committee
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Success measures

Cceans,

Oat Filare

®* Metrics identified to review JCDP success
— Google analytics
— Number of outputs using JCDP data
— Data download
— Number of data providers

— Number of surveys uploaded

® Useful engagement tool

A5 YINCC

Joint Mature Conservation Committee
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@ www.jncc.gov.uk/JCDP

@ marinemammals@jncc.gov.uk
y @CetaceanData
elcclgra JNCC Subscribe to JCDP email updates
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